
 SAMPLE WORKPLAN

TASK
Year 1 Year 2

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Establish Advisory Committee

Conduct Assessment

Consult With Partners

Design Intervention

Select Health Centers

Establish Local Implementation
Team and Develop DIP

Review and Update Policies, Standards, Curricula,
Communications Materials, Logistics

Consult With Community Groups

Train Trainers and Service Providers

Ensure Provision of Supplies

Orient Community Resource Persons

Organize Community Actions for PAC

Organize Communications Events

Monitoring

Evaluation

Lessons Learned and Recommendations for
Scaling-Up
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